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Validate The Benchmark
Compare Current Employees to Benchmark

Identify Core Traits for Superior Performance

Document The Benchmark
Create Job Folder

Design Position Development Plan 
Set a Date for Review

Combine Online Responses
Review SME Responses

Combine to Produce Benchmark

Subject Matter Expert Meeting
Review the Job Description

Make Required Changes
Respond to Online Questionnaire 

Review/Create Job Description
Identify and Review KRA’s and KPI’s

Prioritise KRA’s in Time and Importance

Initial Meeting
Discuss the Position

Review Current Hiring Procedure

 


