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TTI Task Quotient in Action

The excitement of being a ground-breaking organization in system engineering
had faded. Experienced system engineers and technicians were exiting faster
than the manager could locate new ones.

Take a look at how the TTl Task Quotient process helped the
following organization...
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Step Three The Bottom Line

Two half-day, engaging and interactive programs were delivered by the TTI By involving the team members in the task decision making process, team
Value Added Associate. The meetings were filled with interactive activities to member job satisfaction rose 26% in 90 days.“Undesirable” turnover has
assist participants in identifying the most and least motivating tasks for them. become ZERO for the last |2 months!

An impactful visual was created with an underlying grid of the actual tasks
plotted for 5 days based on the type of task.
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Then the fun began—the visual was topped with a grid of the desired and
motivating tasks for the team. The manager became the auctioneer of tasks to DTS International
other team members, placed them in a hold bucket, or identified 54 Flinders Street, Darlinghurst, NSW
developmental needs for a participant to continue to own the task. www.dtssydney.com
info@dtssydney.com
The Results 0293605111

Prior to this process, the company planned to hire another network engineer
at an annual salary of $80,000. The process revealed outsourcing was the solu-
tion for the tasks which did not motivate or maximize the team'’s skills at the
reduced cost of $30,000, saving a total of $50,000 overall.
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